
AI @ City of West Torrens



Compass ChatGPT
Staff focussed internal facing.



Digital Search Assistant
Resident focussed external facing.
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Digital Search Assistant

Where did we start?
1. Static answers only  (dialogflow)
2. Whitelisted AI questions (GPT 3.5)
3. Full AI answers (GPT 4o) 
4. Conversational AI (GPT 4o 

assistant model)



Digital Search Assistant
Tech stack



Digital Search Assistant

What can it do?
Å Answers questions dynamically using 

OpenAI Assistant model - conversation

Å Content synced daily
ü²ŜōǎƛǘŜ ǇŀƎŜǎ Ҍ /ƻƴǘŜƴǘ t5CΩǎ Ҍ 
tƻƭƛŎȅ t5CΩǎ

ÅWill only answer questions from CWT 
content



Digital Search Assistant

Verifiable answers
Å Responses include citations linking to 

specific file IDs in the vector store.
Å File IDs are cross-referenced with Azure 

SQL for original web links.
Å Citations are converted to clickable links, 

enabling source verification.



Data Management and Synchronization



[ƛƳƛǘŀǘƛƻƴǎ ƻŦ [[aΩǎ

AI Context Window
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Compass ChatGPT
Staff focussed internal facing.


