
 VISION
 A strong, united and respected local government sector with the funding, voice and autonomy to improve the wellbeing of every community.

 MISSION
To achieve outcomes and funding for local 
government through advocacy with impact  
to maximise the economic, environmental  
and social wellbeing of councils and our 
communities.

HOW WE WORK	
l	 We are unified and work together across our state and territory associations to ensure a common purpose.
l	 We build a high level of trust and respect between our members, staff, and with stakeholders.
l	� We are an innovative leader for the sector on the issues and policies that matter to our members in our 

approach to deliver our mission.
l	 We are open and curious to explore responses to complex policy problems.
l	 We foster a culture of continual improvement.

	

GOAL GOAL STATEMENT WHAT SUCCESS LOOKS LIKE

1.	 Secure financial growth The local government sector has certainty of 
increased and ongoing funding and are better 
able to serve their communities.

l	� Increase Financial Assistance Grants and untied formula-based funding to enable councils to meet local priorities.

l	 Funding is distributed equitably across councils nationally so local governments can meet the unique needs of their communities. 

l	 Funding for local government is legislated ensuring certainty of funding and recognition of the local government.

l	 �More programs have dedicated local government funding built into their design recognising the key role local government plays in delivering 
national priorities. 

2.	� Demonstrate value  
of local government  
as a trusted partner

ALGA serves as the trusted conduit between 
local government experience and Federal 
initiatives, proactively engaging with the 
Commonwealth on funding and policy 
decisions that impact local government.

l	 �Policy decision makers respect and understand the influence that local government can have on their outcomes and engage `with ALGA early.

l	� Increased awareness and understanding of the value and role of local government.

l	� The Australian community recognises the value of local government and advocate to the federal government for increased local government 
supports.  

l	� ALGA becomes a permanent member at Ministerial councils that are strategically important for local government and has a permanent seat  
at National Cabinet.

l	 Member associations actively collaborate, participate and see value in supporting the national goals of ALGA.

l	 Local Government is recognised in federal arrangements, such as national agreements and the Australian Constitution.

3.	� Resilient Local 
Government sector	

The local government sector is better 
supported to meet the needs of their 
communities as well as prepare, respond and 
recover from the impacts of external events.

l	 Federal funding arrangements recognize the urgent need for the uplift in capability and capacity for local government.

l	 Best practice ideas and research are shared across the local government sector. 

l	 Members feel engaged and the level of consultation meets their needs.

l	 Expertise between member associations is shared with ALGA as the conduit.
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                   HOW WE WORK TOWARDS OUR GOALS  
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l	 �Build reputation as the first point 
of call for policy development that 
intersects with local government.

l	� Advocate for increased attendance 
and full membership for key 
Ministerial councils (including 
National Cabinet, Local 
Government Ministers Forum).

l	� High quality Secretariat functions 
to support ALGA representatives 
at Ministerial Councils, federal 
government forums and working 
groups.

l	�� Implement political engagement 
strategy to promote ALGA’s 
platform to Ministers / Shadow 
Ministers / Crossbench

l	� Regular engagement with policy 
makers in the APS to influence new 
policies / programs

l	� Provide submissions to 
Parliamentary inquiries/reviews 
informed by member engagement 
and policy research.

l	� Engage with Friends of Local 
Government on opportunities to 
amplify ALGA’s policy priorities 

l	� Lead roundtables and consultation 
forums.
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l	� Highlight tier one policy priorities 

in federal budget submission and 
media engagement.

l	� Develop and deliver an ‘always 
on’ public advocacy campaign. 

l	� Partner with association 
communications teams to 
navigate the most effective 
approaches for ALGA’s national 
messaging.

l	� Build and strengthen ALGA 
communication channels to 
promote our key messages 
(ALGA News/Socials).

l	� Engage media proactively to 
shape external agendas.
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l	� Quarterly updates to the Board on 
ALGA’s operational plan. 

l	� Engage with member 
associations, through structured 
CEO Board updates and group 
meetings including CEO quarterly 
meetings, and regular Policy and 
Advocacy network meetings.

l	� Pursue return of ACT 
Government to strengthen our 
national credentials.
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l	 �ALGA identifies and engages with 
strategic partners who are aligned 
to our priorities to leverage 
their resources and messaging 
towards achieving ALGA’s goals. 

l	� Successful delivery of the 
National General Assembly, 
Regional Forum and Roads & 
Infrastructure congress with a key 
focus on member engagement, 
policy platforms and extended 
reach into sponsors

l	�� In consultation with state 
associations and strategic 
partners deliver:

	>	� webinars to support sector 
resilience and capability; and 

	>	� an additional event to amplify 
the advocacy priority for the 
year.

>  �Clear compliance with Constitution and governance policies, ASIC legislation, including annual audit and Board inductions
>  �Deliver the ALGA budget and operational plan to ensure alignment with the strategic plan.
>  �Remain a strong and financially viable company to provide professional and valuable service to members
>  �ALGA staff have the skills and expertise to be a credible, productive and professional organisation. 
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l	� Monitor and navigate the federal 
government political landscape to 
identify impacts to ALGA’s policy 
and inform positions. 

l	� Commission and provide 
oversight evidence-based 
research projects to inform 
advocacy and policy positions. 

l	�� Collate the research and 
evidence from our members and 
consolidate it into submissions, 
or advocacy to amplify national 
messages.
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